SPRING REVIEW SUNSHINE NOT SHOWERS!
Aspen Waite is the logical home for businesses and individuals wanting more from their accountants.  In these troubled times it is even more important to have timely, quality management information and the best possible advice. 

As a leading bank manager said to me recently, “in the good times the old fashioned accountants can hide away and their deficiencies are not obvious.  In the recession the good firms like yours really stand out.  You were already providing the information that is needed and arguably the recession is the best thing that ever happened to your practise”

I have heard similar words from many different sources and our services are undoubtedly being sort after more than ever. 

One golden rule as a business owner is you should demand quickly management information for yourself.  Why? This allows for better, more relevant and timely decisions to be made.  Having provided this information though it can be used to send to the business bankers.   This keeps them informed and is of immense benefit if the business is seeking additional facilities, defending existing facilities or looking to make an acquisition. 
Often in life paying more is the right option.  

I have recently started work helping a business that was introduced to me by Natwest bank.  Natwest have been very proactive in establishing a new team of managers whose job it is to provide TLC for ailing businesses.  I don’t know whether it is the influx of public money that has made this bank so keen to keep businesses alive but in my experience it is certainly genuine.  The owners of the business are lovely people but have in effect buried their heads in the sand as their sales have eroded.  The only information they have received is annual accounts given to them several months after the year end.  In the meantime the business has made substantial losses and a near £200k cash deficit. 

My brief is to produce up to date accounts, prepare future forecasts and in particular satisfy the bank and the owners as to the break even point level of sales.  Also to help in terms of developing new business and marketing strategies.  This sort of work is extremely rewarding!
For £1000 we will give you a full makeover together with honest advice even if that means advising a business owner to cease. 

Another service that we can sell over and over again is that of our Sage support team.  We have a dedicated hands on team who are able to make clients lives so much easier by helping to implement appropriate systems, report writing if necessary and ongoing bookkeeping/telephone support as required. 

As a practise we are noticing that quality businesses are more than holding their own with businesses at the lower end of the market suffering rather more. 

The last few weeks have seen a strengthening of certain of our key trading and marketing relationships.  Through our financial services and mortgage provider Certus we have forged a strong relationship with Higos Insurance, the South West’s most rapidly expanding firm of insurance brokers.  The principal owner Ian Gosden has a very similar management style to my own and it was gratifying to see this first hand at the recent Higos receday at Wincanton. 
It was a great thrill to see Ian’s horse Russian Trigger win the Midlands Grand National and fingers crossed for its attempt to win the Scottish Grand National this Saturday   (April 18th)
Congratulations also to my good friend Nick Mock on successfully completing a management buyout from Pertemps in the Southwest.

I am fortunate to work with three innovative technology companies in Krysteline, Task Green and Origin Technologies (Pogs).  All seem certain to make their mark on the International stage!

PAUL   

